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Leadership

Consortium membersenior staff of each partner at the Tennessee Careegr@trCookeville have
created a performance reporting process to compare performance with goals for each and all partn
Each partner is asked to submit reportsoatsortiummeetings and talk about the results. This adltow
discussions of issues apdssible solutions between partners. The OpmigterCustomer Satisfaction
Surveyaddresssthe organizational effectiveness to allow us to determine if our customers are satisfie
with the services provided at tikareer CenterThe Opinionmeteis anelectronic kiosk survey that can
easily be completed in five minutes or less by customers as they leave the Career Center or affili
sites. Thesurveg s ks a series of questions to deter min
information reeived; professionalism of staff; responsiveness of staff; quality of service; and level o
information received. The customer is asked to rate each ofshrseesn terms of excellentgood,

fair, or poor. We have the ability to customize the suryegstions on a continuous basis to meet the
needs of partner sd g oPaocess goals are lbemd cveatedrby tkeaconsogidmata
address both goals and performance in delivering services to employers and job seekers and measur
overall effectiveness of th€areer CentelWe are required to have an ovefalancial audit each year

that is reported to the Upper Cumberland Human Resource Agency (UCHRA) Board of Directors, tt
Local Workforce Investment BoardLWIB), the Tennessee Dagiment of Labor and Workforce
Development (TDLWD) and the Tennessee Comptroller of the Treasutly workforce programs are
monitored by TDLWD and Senior Services of America, Inc. All-sabtractors, training providers, and
worksite users are monitateby internal program monitorsCareer Centestaff from each partner
organizationare encouraged to have more frequent informal meetings to improve daily processes ar
partner relations. This practice cresan attitude of ownership at ti@gareer Centdevel without senior
supervisors having to attend all meeting& have created a monthly and annual process of selecting an
employee of the month/year that allows the consortium to participate in the selection and recognition
all employee reward andecognition efforts. The overall employee population nominates a fellow
empl oyee each mont h. Each AEmMpl oyee of t he
Employees that receiveitheraward have the opportunity of choosing a monetary incentidey aff

from work with pay, etc.

LWIA 7 is governed by the LV, which is overseen by the Chief Local Elected Offici@&EOSs)

The State Workforce Board and TDLWD staff oversees planning and operational activities of eac
LWIA. We haveregularquarer | 'y meetings in each county wi:t
volunteer community leaders such as bankers, private industry leaders, religious leaders, public offici
etc. These volunteers assist in creating and maintaining awareness ofnpsagnd agency resources
and increasing the capacity of some programs, and providing important feedback concerning commur
needs.Our reporting of services and performance results to these boards ensures accountability
management and program staff. abidition, workforce programs are monitored yearly by TDLWD staff
to review expenditures, services, program management, participant files, etc.



Strategic Planning

LWIA 7 conducts strategic planning each year through a process establiskieel $tate Workforce
Board. In addition, the Employment and Training Division of UCHRA establishes internal goals anc
objectives for management and field staff. Our focus is on exceeding customer expectations, with
ongoing effort to improve quality andervice through feedback from our customers. Of equal
importance is strengthening our position with our revenue sources by providing superior servic
Through the successful completion of our goals and objectives, we will strengthen our relatiortbhips wi
our stakeholders by incorporating their feedback into our ongoing process to buhre@r Center
system around the voice of our customers and revenue sources.

The Local Workforce Investment Area (LWIA) 7 continues to addressgared priority to tre skill
shortage occupatiorthat emerge in our area as identified by the Tennessee Department of Labor ar
Workforce Development (TDLWD) Research and Statistics Departmekite will focus on
apprenticeship programs which benefit employers by reducingvernproviding skilled workersand
reducing labor costs due to an emphasis on safety training. In addition, job seekers who participate
these programs usually receive higher wages, portable credentials, and an opportunity for college cre
and futue degrees. These benefits for both employers and job seekers will lead to a highly skille
workforce, which increases the competitive edge and economic growth in the economy. Currently, the
are 14 employers in LWIA 7 whidave operatedegistered appreiceship programs. The main
industries participatingncluded construction, manufacturing, telecommunications, and information
technology. The LWIA 7 goal is to assist additional industries in the area in sponsoring apprenticest
programs, which includéhealth care, service and retail, and public utilities. An expansion of
construction based programs is also needed to fill projected employment opportunities in this field.

Overall, the effects of the dowmnrn in the economy and job losses have resufteah increased work
load for most partners of our Career Centers. Not only has the number ahwaktomers increased,

but the number of customer phone inquiries has also increased. Recent changes made to
Unemployment Insurance (Ul) benefit refgation policy have been a topic of inquiry of many LWIA 7
customers. Customers are, in some cases, experiencing delays in receiving Ul checks. Unemployn
Insurance benefit customers have also voiced complaints that they are unable to speak watloranyon
simply can not get a response, in some cases, for days when placing calls to the call center. Issues
as this have produced more phone calls to our Career Centers, or more walk in traffic. Most claimal
do not understand that the Call Centers aow responsible for the bulk of Ul transactions and
guestions. Also, some outlying county offices do not have TDLWD Job Service staff on site. This adc
to the workload of those partners that do staff those affiliates, and, also may interfere détayor
scheduled meetings with customers. There has also been an increase in customers reques
commodities and monetary assistance with their electric and heating bills.

Our Career Center staff has made much progress in responding to the increased afuwrubtomer
telephone inquiries and the number of walk in customers that have questions. The modification of t
Ul benefit registration process has enabled us to adjust in order to minimize the inconvenience to ¢
customers during this time. Thistuisation has made it necessary for our Career Centers to have ar
increased awareness of and also an increased engagement in teamwork with all partners. We are
scheduling appointments for applicants and doing a better job of meeting the employmeainargl t
needs of our customers.



The LWIA 7 training emphasis focus is on programs that offer individuals the opportunity to transitior
into longterm employment in demand occupations. Because of a projected percent chadg@anof

the health care ansbcial services industry, continued support of nursing training programs and othe
medical occupations will be a top priority, with a primary focus on registered nursing training. LWIA 7
has assisted overs0 participants in nursing programs during therent program year. Additionally,
LWIA 7 wild continue support of the Tennessee
for Emerging Technologies, which is designed to stimulate and build interest in science, technolog
engineering, and mathmtics (STEM).

Regional economic development partnerships are often necessary to recruit WIA participants f
available job opportunities and to build adequate class populations for training programs. LWIA 7 he
worked with LWIAs 4 and to assist witHfilling training programs such as Nursing, Welding, Patient
Care Technician, and the Presidentés Academy
regional partnerships will assist local areas in providing quality programs and opportunities for ot
cudomers, job seekers and employers.

By using the fiSourceo and the fAJob Outl ooko t
will target those industries and recruit individuals that show interest in those occupations. Currentl
nursing, eaching, andood preparation and serving related occupatltange been identified as three of
the highest demand, high growth occupation clusters in our area. Routine meetings withefrstaff

will be held to track services that are being provided @ determine if enrollments are on target with
industry projections. Othejob training and customized training will also be utilized to provide
services to eligible employers and job seekers.

Our performance projections are in line with set goalkey workforce areas established by the
TDLWD, which include entered employment, employment retention, average earnings, skill attainmer
etc. The main focus is to meet or exceed these goals while providing the best possible customer ser
to both jd seekers and employers.

Customer and Market Focus

Healthcare occupations such as Licensed Practical Nursing, Registered Nursing, Medical Laboratc
Technicians, Occupational Therapy, Physical Therapy, and Respiratory Therapy Technicians
projected ® have the greatest number of job openings in LWIA 7 and are estimated t@@&vfor

the timeframe of 20062016 according to "The Source". Estimated employment for thetnextears
based on healthcare industry surveys we conducted indicate § steagowing need for these
occupations in all medical facilities completing the survey.

Food Preparation and Serving Related Occupations is projected to have the second highest numbe
job openings in LWIA 7. This industry is expected to growldy4®% in the 2006- 2016 timeframe
according to "The Source". Tennessee Technological University provides an eighteen week culing
training program through statewide funding provided by Tennessee Department of Labor and Workfor
Development. This trainingas enabled those that complete to obtain employment with area restaurant
and establishments including caterers and deli's operated by grocery chains suciMast\¥abger's,

etc. Since the late 1990's, more than fifteen restaurant chains have optaechmés in Cookeville
alone employing hundreds of food service workers.



Education, Training and Library Occupations is projected to have the third highest number of jo
openings in LWIA 7 and is expected to grow 8&y% in LWIA 7 in the 2006 2016 tineframe
according to "The Source". Elementary and secondary schools in Tennessee are expected to grow
% in the 2006 2016 timeframe according to "The Source" and is expected to add about 2,697 new jot
per year. Population increases in the last tefifteen years in the Upper Cumberland area has made it
necessary to build new schools or add on to existing schools to accommodatiaents that have
moved to the area.

Employment and Training programs in LWIA 7 are designed so that emplowmeéritaining services

are readily accessible to special populations. In addition to WIA Adult, Dislocated Workers, and Yout
programs, LWIA 7 is a subontractor for the Title V Senior Community Services employment
programs for aging Americans. LWIA 7 dideen designated as an Employment Network with the
Social Security Administration for the Ticket to Work program. The Ticket to Work program is an
employment program that is specifically designed for individuals who receive social security disabilit
berefits and would rather be employed. This program assists these individuals by helping them fir
employment. LWIA 7 also provides information and assistance to employers regarding the Feder
Bond program and Work Opportunity Tax Credit program. Thesgrams encourage employers to
hire exoffenders. Since LWIA 7 continually focuses on informing employers of the benefits they
receive by hiring members of Americads aging
offenders, these special ggs have a greater chance of attaining employment.

LWIA 7 has experiencedn increasén applications for veteran services through the TCCC. The Local
Veterans Employment Representative provides case management service to all veterans. This servi
especially helpful to veterans with barriers to employment. These veterans are provided services us
a number of resources such as WIA case managers, Hire Vets First, www.VA.gov, an
www.indeed.com. The local Veterans Employment representative alss veterans to other agencies
such as the VFW, American Legion, and the UCHRA for other services. UCHRA has a number
programs to help veterans and their families. The Upper Cumberland Area Rural Transit Syste
(UCARTS) offers public transportation td/eterans Administration (VA) Centers, medical
appointments, job interviews, to and from employment, etc. The County Mayors of Fentress, Overtc
and Pickett counties in LWIA 7 have purchased a 12 passenger van to transport veterans to and from
VA Hospit al s . The VA pays for the vansd maint e
provides training for the driver and operates the call center and dispatching for(tipst services
offered through UCHRA are: Low Income Home Energy Assistance RPnogitze Weatherization
Assistance Program; the Rent, Utilities, and Prescription Assistance Program; and the Tempor:
Emergency Food Assistance Program (Commoditid3)e Child and Adult Food Program supplements
the cost of meals to children or adultdigensed private day care homes, and the Child Care Certificate
Program assists families with child care expenses. The Individual Development Accounts Progra
assists moderate and low income families to move toward financial independence by proadiciglfin
literacy and by matching their savings with $2.00 for every $1.00 saved up to $2,000.00. This cz:
provide them up to $6,000.00 to be used for tangible assets, such as purchasing a house or advar
their education. Information and referral seedcare offered to assist families and individuals in
accessing available services and resources in the LWIA 7 area.



Although job losses ihWIA 7 have slowed somewhat for the period of July 1, 2009 through June 30,
2010 compared to the period ending J&Ge2009, there has still beesignificantnumber of job losses

for PY 2009 WIA case managers continue to have large numbers of participants that are still engag
in skill training or other program activities-or program year 2@) we served a totalf 611 Dislocated
Workers: 318 were dislocated only]l98 were dislocated andompletedthe CRCassessmengnd 95

were Trade Adjustment Assistance clienfthe CRC program continues to be popular with employers
and participants seeking employment. Sommganies that have job openings have requested that all
applicants complete the CRC assessment as a condition to applying for a job with their company.

Through funding from the TDLWD, the UCHRA, in partnership with the area school Boards of
Education, bBs developed #school programs designed to minimize high school dropouts iR low
achieving, economically disadvantagedyigk youth. This Career Training program operates on the
school and community levels while providing remedial education, life skiéiming, as well as,
occupational skills training in the summers. In addition to completion of secondary education for in
school youth, a primary objective is to prepare the youth for appropriate future careers. During tl
summer, irschool youth enrtgd in the Career Training program participate in the Summer Training
Opportunities Program. LWIA 7 partners with the Tennessee Technology Centers (TTC's) to provide
four week session of occupational skills training. Upon completion of the four wesds,student
receives a Certificate of Training. The TTC
future |l icensing in each studentdés area of S
students, completed, and entered emplaym

LWIA 7's 2010 summer activitieslecreased significantly from Summer 2009 due to the majority of
ARRA funds being spent during the Summer 2009. During the Summer 2010, LWIA 7 Partnered wit
Tennessee Technology Centers in Livingston and Murfreestio sponsor a four week Summer
Training Opportunities Program for at risksohool youth who patrticipate in the LWIA 7 year round
Career Training program. 4school youth choose from various program offering that include Business
Systems Technology, HBding Construction Technology, Compwarded Drafting, Health
Occupations/Certified Nursing Assistant, AutomotBedy/Collision Repair Technology, Industrial
Maintenance/Welding, Electronics, Machine Tool Technology, and Pharmacy Technology.-dEighty
(86) youth participated in the 2010 Summer Opportunities Program funded withoearrnARRA
funds. After completion of their training, youth have a transcript on record at the Technology Cente
which allows them to add to and/or complete required himursertification in his or her area of study.
Participants are encouraged to continue their training following their high school completion. Youtl
who completed the CNA training are eligible to take the State Board for CNA Licensure and are eligibl
to go to work. Many of the youth take pdirhe jobs during their last years of high school and many
take full time jobs upon graduation or continue their training in Licensed Practical Nursing at the
Technology Centers. Of the eigkgix youth participatingn the Summer Opportunities activities, sixty
four (64) received a certificate of completion, a $5.00 per hour stipend, and a $50.00 bonus for perfe
attendance.

In partnership with Tennessee Technological University (TTU), LWIA 4, LWIA 6, and LWIA 7
sponsored the third annual President's Academy for Emerging Technologies at TTU.-fathirgy4)

high school students were selected to attend the academy. Students were on campus for six days
five nights that provided many opportunities fsquing individual interest and excitement in the areas
of science, technology, engineering, and mathematics (STEM). Activities included



designing/building/launching rockets and designing/building/racing boats. In addition, groups wer
challenged with filming, eting, and completing a video/audio presentation with entailed activity
developments. Student evaluations at the conclusion of the week were very positive and indicat
intentions of entering postecondary education in at least one of the STEM areas.

Our vision in LWIA 7 is to increase the numberankthejob training (OJT) opportunities in our area
with employers who offer earnings which allow workers to becomesséfitient. We hope to continue
and expand our partnerships with area technol@gyyets and other schools to assist other employers
with customized trainingSincemultiple partners deal with the same customiéne partner is unable

to meeta customed s n etleedpartners will work with that customertty and meet their needs
This level of commitment to our customers from all partners helps ensure a level of loyalty to keep tf
Career Centeservices in the minds @areer Centerustomers. We work closely with employers in the
community to determine what services offerey the Career Centerare needed. We use the
Opinionmeter survey primarily for job seekemho come into theCareer Centarand front line staff
encourages all customers to complete the survey. We are moving toward similar methods to use
employers. Walso monitor feedback from customer satisfacgarveys conducted by the University

of Memphis. Followup surveys are conducted by management staff to ensure satisfactory service wi
provided by theCareer CentelWe have Advisory Board meetings in eadunty that private industry
leaders, county officials, religious leaders, etc. attend. These meetings are very instrumental in keep
us informed of employer needs.

Measurement, Analysis, and Knowledge Management

Data and other information smeés that are utilized to measure, analyze Hr&h improveour
organizational performance were seledsdconsortium membersf our Tennesse€areer Center at
Cookeville. The major metrics selected are: WIA Adult Entered Employment Rate; WIA Adult
Retenion Rate; WIA Adult Average Earnings; WIA Dislocated Worker Entered Employment Rate;
WIA Dislocated Worker Retention Rate; WIA Dislocated Worker Average Earnmgsth Entered
Employment; Youth Attainment or Degree or Certification; Youth Literacy or Naoye Gains;
WagnerPeyser Entered Employment Rate; WagReyser Employment Retention Rate; and Wagner
Peyser Average Earnings. These major metrics do represent key work processes for eachlpartner.
secondary metrics selected are: the total numbgradfcipants that request services; the number of
positive outcomes that result from these requests for service; and the number of negative outcomes
result from these requests for servideWIA 7 projectsapproximately500 exits for PY2011. These
exits will be tracked and will determine our performaoncgécomes.

These metrics are being tracked by the respective partners and submitted quarterly to the Career Ce
Consortium for members to analyze and evaluate this data on a quarterly Basiits from past
guarters wil/l be used to measure results frorm
Local Workforce Investment Areas that are similar to LWIACbnsortium members and Career Center
partnerswill also revisit metricsto insure that they are aligned with short and long term goals.
Consortium members will utilize studies and
Workforce Investment Areas across the nateomd will pass theseesultson to all Career Ceeat
employees.



To manage information, information technology, and organizational knowledge, LWIA 7 utilizes all
sources of information available, such as surveys, Opinionmeter reports, etc. All partners, with tt
exception of Vocational Rehabilitation,eaable to access most client information on the Stpézated
electronic Case Management and Activity Tracking Syse&@MATS) database. This procegll help
preventduplication of services.

Workforce Focus

LWIA 7 senior staff recognizes thepor t ance of career devel opme
trenchesodo and how challenging their w-eandhectimgf
with the workplace or are moving into employment for the first time reallyOisr Career Centestaff

has learnedgspeciallyduring times of peak workloads, thatooperation and teamwork will help
complete the job tasks at hand much quicker and eficgent than without them. Our communication
skills are at times tested, since our Career Ceaterstaffed by different partner organizations that each
has their own set of guidelines and reporting strustukéowever, the different partners recognize this
and strive to focus more on effective communication. The end result has made it easiar for o
customers to receive the maximum beefihen seeking help at our Career Centers because each of
our partners are knowledgeable of services offered byftikew partners.

Our senior leaders continuously monitor and refine policies and procdbatesaximize the ability of
front-line staff to exceed goals of the Employment and Training Division and show individual initiative
in doing so. Employees are encouraged to set individual goals, and senior leaders encourage emplo
to be empowered iresving our customers. A Policies and Procedures manual has been developed, a
regular staff meetings are held to provide training in any new or modified State or Federal regulations
local workforce board policies. Questions are discussed concerirkgenvironment situations that
could be handled in different ways, and best practice solutions are given by senior leaders. Discussi
such as these, offer diverse ideas from our employees and allow senior leaders to understand how
workforce is thiking about daily work tasks.

Opportunities are provided for staff to attend professional career development through specializ
training programs such as Global Career Development Facilitator Training, Southeastern Employme
and Training Association (SE) conferences, and TDLWD and United States Department of Labor
workshops. This specialized training will empower our employees to be innovative in their approach
serve our customersThe LWIA 7 Employment and Training Director believes strongly thath
employee must have confidence in their ability to do their job, understand their value to ou
organization, be knowledgeable of the tools at their disposalpantitipate in ducation and training
opportunities as they beme available. This mindses crucial to the success of services offered to our
customers.

LWIA 7 has one comprehensive Career Center located in Cookeville. All services, as mandated
federal and state regulations and local workforce board policies, are administered byabrsCeater.

The UCHRA maintains offices in all twelve (12) counties of LWIA 7, and WIA staff provides services
in all of these counties. Five counties have affiliate Career Center offices where at least one ott
partner provides staff and services. isThllows more services to be offered to our customers. |If
additional funding were available, our recommendation would be to provide additional services ar
make no other changes in terms of facilities. In the event of a substantial decrease in urding,
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actions would be to evaluate staff levels to determine if services could be maintained with less sta
The Career Center workforce environment is supported by a strong retirement system and a strc
benefit package which includes health insuranciel, Ipalidays, paid vacation days, paid sick leave days,
and longevity bonus payments. Since the initial primary location of the Career Center in Cookeville
affiliate sites have been able to relocate in some areas so that we have clean, modern, stat# of th
facilities in each location.

Process Management

Marketing representatives continuously solicit job orders and opportunities to provide services |1
employers throughout LWIA 7. Recruitment, assessment, and referrals are based on partner s
determining specific qualifications and requirements necessary for meeting employer\Wé&dsase
Mangers perform detailed assessments to deter
compatibility with various occupational clusterdndividuals who are lacking the required skills for
existing job opportunities are provided information on available training opportunities includthg-on

job training with which their existing skill levels are compatible. Only those training opytogtu
identified by the ASourceo or fAJob Outl ooko a
for financial sponsorship. Individuals who need remediation can use iRbtesed learning tools
available at the TCCC or through the local paritmg Adult Education programs. Although we strive to
meet the employment needs of our local employers, we continuously try to refine and improve ol
efforts.

Rapid Response activities coordinated by TDLWD staff providsininformation for employsrand
employees experiencing downsizing or plant closures. Dislocated Workers needs are identified throu
preliminary needs surveys. Needs surveys allow us to determine which Dislocated Workers at
candidates for postecondary training or remediatiomdawhich Dislocated Workers are in need of
directjob placement. Those in need of pestondary training are assessed to determine high skill, high
demand occupations they are suitable for once they complete training. If the person posses
marketableskills, they are referred texistingjob gpening. Based on market research and employer
demand, ouCareer Centesystem targets high skill, high demand training and jobs to promote long
term sdf-sufficiency for individuals

Each Career Center partrfetlows written polidesand procedures that creataily work processetor
implementing and managing the workfogegrams Weekly team meetings, monthly meetings, and
guarterly consortium meetings allow the continuous exchange of information andrompurontline

staff, which creates continuous improvement. Feedback from employers and survey results from t
Opinionmeter provide valuable information identifying areas where improvement is needed.

Results

Major Performance Metrick or LWI A 7 partner programs are e;
The major Performance Metrics for WIA programs are: Adult Entered Employment Rate, Adul
Employment Retention, Adult Average Earnings, Dislocated Worker Entered Employment Rate
Dislocated Worker Employment Retention, Dislocated Worker Average Earnings, Youth Placement i
Employment or Education, Attainment of Degree or Certification, and Literacy or Numeracy Gains
LWIA 7 performance using these metrics is reflected in figures772, and 7.3Partner performance is
reflected in figures 7.5, 7.6, and 7.7.



LWIA 7 has exceeded negotiated performance goals for Adult Entered Employment for each of the p:
five years. The WIA Adult Retention Rate has remained constant for theydase period although
negotiated goals were increased, resulting in failure to exceed goals for one of the five years. The W
Adult Average Earnings Change (increase) was exceeded in two of the five years. This performar
measure was changed to Aver&genings in PY 06 with a goal of $24,900 annual earnings. This rate
is higher than the average per capita income for our LWIA. This goal was not met for PY 06 and PY O
however we performed at 98% and 95% for PY 06 and PY 07.

WIA Adult Performance (Figure 7.1)
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WIA Dislocated Worker Performance Metrics are shown in figures 7.2. The Dislocated Worker Entere
Employment goals were exceeded for each of the past five years. The Retention Rate goal w
exceeded for three of the five years. The Dislocated Worker EarRieglacement goal was exceeded

for two of the past five years. For PY 06 and PY 07, the earning metric was changed to Average Annt
Earnings, which was negotiated at a rate of $28,000 annual earnings. This rate is difficult for entry le\
wage earnert attain in our geographic area due to this area having the lowest earnings of all thirtee

areas of the state.

WIA Dislocated Worker Performance (Figure 7.2)
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Starting in PY2008, performance metrics for Younger and Older Youth were combined. Below are the
performance metrics for PY08.

WIA Youth Performance (Figure 7.3)

Placement in Employmentor Education Attainment of Degree or Certification
(Figure 7.3a) (Figure 7.3b)
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WagnerPeyser met or exceeded the Entered Employment goal for thiige péars and met or
exceeded the Employment Retention goals for twio/efyears. Goals for Average Earnings werdé me
for one of the threyears reported.

Wagner-Peyser Performance (Figure 7.5)
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(Figure 7.5a) (Figure 7.5b)
100 100
T 80 T 80
G 60 G 60
o OGoal o OGoal
o 40 B Actual o 40 B Actual
D D
| 20 | 20
0 0
PY03 PY04 PY05 PY06 PY07 PY08 PYO03 PY05 PYO7
*Data Not available for PY03 *Data not available for PY03
Average Earnings
(Figure 7.5¢)
12000
T 10000
8000
8 6000 OGoal
o 4000 B Actual
D 2000
|

PY03 PY04 PY05 PY06 PYO7 PY08

*Average Earnings Not Calculated During PY03, PY04, PY05



The LWIA 7 Adult Education program exceeded goals for Further Education and Training for three c
five years reported in Figure 7.6Entered Employment, Employment Retention, and High School
Completion goals were also exceeded for three of the five years reported.

Adult Education Performance (Figure 7.6)
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Performance for Vocational Rehabilitation Services is shown in Figure 7.7. Goals for PY 04 are not
available. e goal was not met in PY 05, was within one of being met in PY 07, and was met in PY
06. Performance for PY08 was 96.2% of goal and ranks second in the state.

Vocational Rehabilitation Services (Figure 7.7)
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Local Workforce Investment Area 7
SWOT Analysis

2011



Phase |
Strengths, Weaknesses Opportunities and Threats
Local Workforce System inLWIA 07

2011
Strengths Opportunities

1) Increased customer traffic in Cookevi 1) Although the process of developif

due to new location. and refining a collective report th

_ will identify the most important o

2) Elmergenéy SerV'CeASUGh taS Low 'gcom‘ critical indicators of performance fq

ome nergy ssistance rogra

(UHEAP),  Weatherization Assistanq 2 partner has begun, there rem
Program, Child and Adult Care Fo ; 9 thi PP y
Program, and the Cookeville Area Trar Improve this process.

System (CATS) which benefits employs -~

and job seekers. 2) We curr_ently utilize a customg

routing slip to refer customers that o

3) One Stop concept partner may be unable to assist (dut

program restraints or funding) to oth

4) Ability to consolidde ideas and strategi¢ partners that may be able to assist
from all partner$ the partnership concej customer. S|gn|f|cant Opportuy|

. remains to improve this process.
5) Ability to react to market demands
6) Support and guidance from TDLWD 3) Have a process tha.lt alIO\.NS t
Consortium to participate in th

7) Attained and continuing to followevel 2 selection and recognition of &
of the Baldrige Criteria for Performan employee reward and recogniti
Excellence. efforts. We have the opportunity f

improve the process by offering gift

8) Current use of the Qpmonmeteri a monetary icentives, days off of wor
customer  feedback process i with pay, etc.
determines the level and quality of serv
received by customers 4) Our current partner meetings

. discuss improving efficiency ¢

9) The Resource Sharing Agreemed .
development process allows partners iser:(/lcets can m‘?‘ke us more aware
gain and maintain a better understand 00K al a service or process mg
of the cost of operating careeenters an analytically and therefore fost
affiliates. continuous improvement.

10) Partners have created more coopera 5) Opportunity to dimins h At ur
processes, such as Integrated Reso having frequent partner meetings
Teams (I RTds) for
with disabilities. 6) Using the Tennessee Center for

11) Continued designatioas an Employmen

Network by the Social Securit
Administration for theTicket to Work
Program

Performance Excellence Feedback
Report




1)

2)

3)

Weaknesses

Process to regularly review data linka
performance measures, and res
analysisfor the Career Center as a wh
needs continuous improvement.

Process to identify and track ke
measures such as financial, mark
customers, human resources, &
organizational effectiveness nee
continuous improvement.

Partners may feel that the pearship or
ifiteamd concept Wi
to complete their required duties.

Partner programs are undended.

2)

3)

4)

5)

Threats

Unstable and unpredictable economy.

If all partners do not act in try
collaboration within the partnerghi this
may signal the beginning of the end f{
co-location and the One Stop concept.

Existing programs cannot meet serv
demands with declining funds

If we do not continue to take fu
advantage of following the Baldrige
principles, our efficiency ah usefulness
to our area will diminish.

If we do not maintain our effectiveness
serving the citizens and employers of (
area, we risk losing value to o
customers.




LWIA 7 Strategic Plan

Phase Il



Tennessee
Workfo rce Investment Act
2011Local Compliance Checklist
Phase2
Due January 28th

The following information needs to be submitted with your 2@1 Plan:

Public Notice or 3Day Comment Period (Attach any comments received
and discuss the process dise provide opportunity for the public to comment)

Due one week before State Board Planning meeting
a Memorandum of Understanding (Matrix/grid)

a  Resource Sharing Agreement Materials (Must be effective July 1, 2011)
Due February 16", 2011

4 _ Current List of Local Workforce Investment Board Members
-submit in alphabetical order on appriate form (example attachment #3)
-verify each board member has previously submitted nomination form

and conflict of interest form
-verify every person on local board has been through orientation

a  Copy of Local Workforce Irastment Board Byaws

4  Current Consortium Agreement of Local Elected Officials (with current

signatures)

4  Current Consortium Agreement of G8tp Partners (with current signatures)



an

an

Indirect Cost Approval Letter/Cost Allocation PIEDAP)
Due February 16", 2011
Assurancegwith signature pages)

Copy of policy on SeiSufficient wage

Youth Eligible Training Providers list (due Phase 1)

Pleaseindicate with a check mark iffou have this orsite

an

an

Qopy of Approved EEO Manual

Written Conflict of Interest Policies

Title VI Manual

ADA Checklist



LWIA 7

Public Notice or 3@day Comment Period



The Public Noticeor@ Day comment period for L Wwihbe gedtonelveek a t
before the State Board Planning meeting as required.



LWIA 7
Memorandum of Understanding

(Matrix/Grid)



Updated January 2011

Local Workforce
Investment Area
7

Isli4 ssljiwed | SHA
uolsbuin e D11
uoneoanp3 ynpy

121ua) ueIpu| uBdLBWY

Counties Served:
Cannon, Clay, DeKalb, Fentress,
Jackson, Macon, Overton, Pickett,
Putnam, Smith, Van Buren, White

VdH puepaqwn) Jaddn | VIM
a4/M % loge Jo 1daq 99ssauua]
uoinelljigeyay [euolledoA | SHA

20 —-—44>00r

weiboid 921A18S Alunwiwo) Jo1uas

Red indicates Comprehensive Center

Celina - Clay X1Y|Y Y| Y | Y |Y Y

Jamestown i Fentress X X Y Y Y Y Y Y

** Lafayette T Macon X! XY [ X|Y]|Y]|]Y]|]Y

Carthage i Smith X X Y Y Y Y Y Y

X1 Indicates service is available on-site

Y T Indicates the service is available in the county through referral

* TN Department of Labor & Workforce Development includes Wagner Peyser, Unemployment
Compensation, Veterans

Programs, Trade Act, Food Stamps & Labor Market Information.

** - Macon County assigned to Gallatin (LWIA 8) for Field Operations purposes
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Resource Sharing Agreement Materials






